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Plan Summary

Mission Statement: To promote a Safer and Healthier community by reducing the
problematic use of Alcohol, Tobacco and Other Drugs in Franklin County.

History: Stayin’ Alive, the Franklin County Local Coordinating Council, was first
organized in January of 1990. This organization was founded in conjunction with the
Assistant Superintendent at the Franklin County Community School Corporation and the
Governor’s Commission for a Drug-Free Indiana through its Regional Coordinating
Office. Since its founding the Coalition has held over 150 public meetings to look at and
address the issues of Alcohol, Tobacco and Other Drug (ATOD) misuse and abuse in
Franklin County.

While the LCC has worked on many substance abuse issues throughout the years, the
main focus of Stayin’ Alive continues to be to reduce the misuse and abuse of ATOD
throughout the county. Additional concerns have been to educate the community
members of the effects of using ATOD, including the correlation between ATOD use and
criminal behavior. The LCC is also working to change the community norm that
consuming alcohol is a necessary and normal part of social gatherings and community
events. We also are striving to change the community norm that using alcohol is a normal
everyday thing to do.

The Local Coordinating Council held weekly general meetings focusing on the
Comprehensive Plan that were open to the public. Coalition members worked on
gathering data from all aspects of the community to ensure the supporting data was
strong and proved the issues we are focusing on are relevant to Franklin County. After
much time was spent gathering and collecting all necessary information, the LCC
coordinator compiled the information into the Comprehensive Plan with assistance from
the Regional Consultant from the Governor’s Commission for a Drug-Free Indiana. The
plan was then reviewed and approved by both the Local Coordinating Council
membership base and the County Commissioners.
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Comprehensive Community Plan 3

Summary of the Comprehensive Community Plan: Each year the
members of the LCC work as a team to form a plan of action in reducing misuse and abuse
of ATOD for the upcoming year. We focus our plan on the needs of the community related
to reducing substance abuse in Franklin County. This Comprehensive Community Plan
Update will serve as Franklin County’s plan for the next year. A new Comprehensive
Community plan will be submitted in 2007 and will follow with 3 yearly updates being
submitted to show our accomplishments and areas of focus for the upcoming year.

Following approval from the two above mentioned groups, the plan is submitted to the
state for approval. This plan is the document that serves as the guide for the LCC for the
next several years when distributing grants and funds to county agencies and
organizations assisting in our endeavors. The county commissioners will continue to have
final signature authority in the recommendations made by the coalition when County
Drug-Free Communities Fund dollars are being spent. The LCC will then monitor the
progress of each funded program through quarterly written and verbal reports given at
the monthly meetings that are held the fourth Thursday of each month.

Membership List

County LCC Name: Stayin' Alive
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Comprehensive Community Plan

Race

Gender |

Organization

Category

Blades, Union County | Caucasian Female Concerned
Bonnie Council on Citizen
Aging
Blades, Mark | Parent/Citizen | Caucasian Male Concerned
Citizen
Blank, Debi Herald Caucasian Female Media
Tribune
Boehner, Community Caucasian Female Treatment
Connie Mental Health
Center
Brack, Bob County Caucasian Male Local
Commissioner Government
Brotherton, Franklin Caucasian Male Youth
Matthew County High
School
Brown, Mt. Carmel Caucasian Male Youth
Andrew Junior High
School
Brown, LCC Executive | Caucasian Female Government
Melinda Director Organization
Campbell, Coalition for a | Caucasian Female Prevention
Jen Drug-Free and
Cincinnati Education
Clark, Lois Chamber of Caucasian Female Business
Commerce
Deters, Tom Whitewater Caucasian Male Treatment
Valley Care
Pavilion
Estridge, Whitewater Caucasian Male Media
John Publications
Flaspohler, Franklin Caucasian Female Youth
Heather County High
School
Howe, Brookville Caucasian Female Education
Justine Elementary
School
Hunt, Franklin Caucasian Female Youth
Heather County High
School
Klenke, Jane | Optimist Club | Caucasian Female Civic
Organization
Konradi, Systems of Caucasian Female Prevention
Brenda Care
Linkel, Kim Tobacco Caucasian Female Prevention
Coalition and
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Comprehensive Community Plan 5
Education
Linkel, Lou County Caucasian Male Local
Commissioner Government
Litteken, Ken | Franklin Caucasian Male Faith
County Youth Community
For Christ
Mason, Corey | Franklin Caucasian Male Youth
County High
School
Murphy, Ken | Indiana State Caucasian Male Law
Excise Police Enforcement
Murray, Brookville Caucasian Female Youth
Candice Middle School
Murray, Purdue Caucasian Female Youth
Holly Extension Services
Neeley, Fred | Brookville Caucasian Male Law
Police Enforcement
Department
Rader, Kayla | Brookville Caucasian Female Youth
Middle School
Rosenberger, | Franklin Caucasian Female Youth
Lyndsey County High
School
Sanders, Franklin Caucasian Male Faith
Josh County Youth Community
for Christ
Siedling, Laurel Junior | Caucasian Female Youth
Megan High School
Sintz, Holly County Council | Caucasian Female Local
Government
Smith, Don Franklin Caucasian Male Law
County Enforcement
Sheriff's Office
Stivers, Mark | Citizen Caucasian Male Self Help
Taul, Jerry Batesville Caucasian Male Law
Police Enforcement
Department
Tillman, Brookville Caucasian Female Youth
Heather Middle School
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Comprehensive Community Plan 7

Problem Identification

Problem Statement #1: Community norms support casual and accepting attitudes
toward misuse of ATOD (Alcohol, Tobacco, and Other Drugs).

Supportive Data:

6 out of 9 community festivals within the county serve alcohol.

100% of the 6 volunteer fire houses with Franklin County communities surveyed
have alcohol readily available on-site.

In 2002 it was reported that the only substance abuse education within the school
system is an eight week session conducted by a contracted group. Each grade level
does not have this type of program it is only certain ones according to the
Whitewater Valley Care Pavilion. Now although the aforementioned program is no
longer running, there are two substance abuse specific programs (Think Smart Stay
Safe & Get Real About Tobacco) offered within the school systems.

There were 2 (two) smoke-free restaurants during 2003 in Franklin County
according to the Franklin County Tobacco Coalition, there are now 4 (four)
restaurants within the county limits that have gone smoke-free. (Updated 2004).
Indiana State Excise Police report that to date there are 47 alcohol permits being
utilized in Franklin County.

Twenty-four percent of youth receiving School-Based Services through the
Community Mental Health Center come from substance abuse homes.
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Comprehensive Community Plan 8

Year 1 Update:

Year 2 Update:

No action has been taken on the number of community festivals that
serve alcohol.

No action has been taken addressing 100% of the fire houses surveyed
have alcohol readily available on-site.

There is one substance abuse specific program (Think Smart Stay Safe)
offered to fourth or fifth grade students within the school systems.
There are now 6 (six) smoke-free restaurants in Franklin County.
There is no new data from Indiana State Excise Police reporting the
number of alcohol permits being utilized in Franklin County.

The percentage of youth receiving School-Based Services through
Community Mental Health Center who come from substance abuse
homes is continuing to increase.

Final Update:

Objectives:

Promote alcohol-free activities in conjunction with community
organizations, especially public safety organizations.

Work with the tobacco coalition to get at least one additional
restaurant to become smoke-free within Franklin County

Encourage beverage permit holders to undergo responsible alcohol
server training before receiving and/or renewing licenses.

Educate parents of the dangers of hosting parties where alcohol is
being served to minors in their homes by utilizing both the local media
and the school system.

Continue to support School-Based Services.

Support efforts of Franklin County Court System to begin a Teen Court
within Franklin County (Added in 2003).

Continue public information campaign promoting healthy norms
around ATOD use.
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Comprehensive Community Plan 10

Year 1 Update:

Year 2 Update:

We will participate in the SAMHSA's Underage Drinking Prevention:
Town Hall Meetings and Reach Out Now National Teach-In to prevent
underage alcohol use.

Awarded a grant to Community Mental Health Center in support of
school-based services, including Think Smart, Stay Safe; Kids on the
Block; Sexual Assault Awareness and Healthy Relationships Dating
Violence Awareness.

Participated in the first ever 4-H Fun and Friendly Halloween and
provided ATOD free educational material.

Hosted a booth at the annual Health Fair where provided ATOD free
education.

Sponsored the LCC's 5th annual Family Fun Day and provided ATOD free
education.

Hosted a booth at the Franklin County 4-H Fair where provided ATOD
free education.

Sponsored the National Night Out Free Swim in partnership with law
enforcement and the youth council where provided ATOD education.
Provided ATOD free education at the tobacco coalition and youth
council sponsored free movie night.

Provided ATOD free education at a smoke-free restaurant in recognition
of Kick Butts Day.

Provided ATOD free education at the youth council's first sit-in at a
smoking restaurant in support of the Great American Smoke Out.
During 2005, worked with the tobacco coalition to successfully
encourage two additional restaurants to become smoke-free in Franklin
County.

Implemented for the first time, "Parents Who Host, Lose the Most" in
Franklin County.

Continued public information campaign promoting healthy norms
around ATOD use by implementing "Too Smart to Start” and the social
marketing campaign that included underage drinking.

F

nal Update:
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Comprehensive Community Plan 11

Goals: Provide community education on the misuse and abuse of ATOD
(Alcohol, Tobacco and Other Drugs) to at least 25% of Franklin County
residents.

|Year 1 Annual Benchmarks:

Year 2 Annual Benchmarks:

Worked with the tobacco coalition to support two additional
restaurants to become smoke-free in Franklin County.

Implemented "Parents Who Host, Lose the Most" Campaign through the
local media that included inserts and press releases in the newspaper to
6500 households.

Developed the first ever community youth council, YouthQuake, for
grades 7 - 12 that consists of 10 members representing 4 different
schools.

Stayin' Alive was awarded the Federal Drug Free Communities Grant in
2004 and the members continue to implement the prevention strategies
outlined in the grant. The development of Youthquake and the media
campaigns are two examples of the grant projects. In addition, Stayin’
Alive has implemented "Too Smart to Start”, hosted the first ever
county-wide Methamphetamine Summit, implemented "Parents Who
Host, Lose the Most", and launched the media campaign addressing
underage drinking by utilizing 5 stragetically placed billboards.

Hosted the 5th annual Family Fun Day wherein 300 people attended this
alcohol-free event and received ATOD free education.

In partnership with YouthQuake and law enforcement sponsored the
National Night Out Free Swim where over 200 people attended and
received ATOD free education.

Hosted the first Coalition Celebration wherein 45 people attended.
Sponsored a booth at the Franklin County 4-H Fair wherin 250
participated in the driving simulator while using the fatal vision
goggles. Further, on average 1,000 people per night received ATOD free
education.

Sponsored a booth at the annual Health Fair wherein over 275 people
received ATOD free information.

Final Report:
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Comprehensive Community Plan 12

Problem Statement #2: County residents lack awareness and understanding of the
dangerous effects of ATOD (Alcohol, Tobacco, and Other Drugs) misuse and abuse.

Supportive Data:

There is limited substance abuse curriculum within the local school systems
according to the Whitewater Valley Care Pavilion.

The Indiana State excise police reported that in the past eleven months there have
been nine (9) felony drug arrests, two of those were methamphetamine labs that
resulted in five (5) arrests and four (4) individuals were arrested for
possession/dealing. There have also been four (4) more drug buys from three (3)
individuals (Updated 2004).

TRIP (Tobacco Retailer Inspection Program) is a program where annual
inspections are conducted to ensure that retailers within the county are not selling
tobacco to minors. According to the TRIP Compliance Inspections in 2002 showed
22 establishments were checked and 6 were non-compliance, meaning Franklin
County had a 73% compliance rate in 2002. (Updated 2004).

2000 Crash facts gathered by the Indiana Governor’'s Commission on Impaired
and Dangerous Driving report there were a total of 657 crashes in Franklin County
and of those, 38 (almost 6%) were alcohol-related. (Updated 2004).

According to Family Connections 30% of pregnant women they see continue
smoking throughout all trimesters of their pregnancy.

Residents lack a desire to access available tobacco cessation programs.

Data from Directions! of Community Mental Health Center, based on pretest
results, indicate middle school students lack knowledge about tobacco use and its
effects.
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Comprehensive Community Plan 13

Year 1 Update:

Year 2 Update:

There is limited substance abuse curriculum within the local school
systems according to the Community Mental Health Center.

In 2005 State Excise Police made 10 felony drug arrests, 1 A Felony; 1 B
Felony and 8 D Felonies.

In 2005 State Excise Police cited 4 permittees for violations of the
Indiana Alcoholic Beverage and Tobacco laws.

There is no update on percentage of alcohol-related crashes in Franklin
County.

There is no update from Family Connections on the percentage of
pregnant women continuing to smoke throughout their pregnancy.
Residents continue to lack a desire to access available tobacco cessation
programs.

Data from Directions! of Community Mental Health Center, based on
pre and post test results, indicate middle school students lack
knowledge about tobacco use and its short term effects. Stayin' Alive
was unable to obtain the results of the pre and post tests, however
Directions! has agreed to provide that information to the LCC in the
future.

Final Update:

Objectives:

Assist Family Connections in educating pregnant women and their
families about the dangers of smoking during pregnancy.

Submit monthly on-going articles written by Stayin’ Alive members to
the local newspaper stating information on local, state and national
ATOD issues and events.

Coordinate with local educators to initiate and continue to support
ATOD programs within each of the county schools.

Continue providing information at local community events, including
the county fair, health fair, and others.
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Comprehensive Community Plan 14

e Continue hosting and supporting drug-free community events,
including Family Fun Day, pool parties, and others.

e Support and assist in coordinating programs to educate seniors and
their care givers on prescription drug abuse and misuse.
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Comprehensive Community Plan 15

Year 1 Update:

Year 2 Update:

e Awarded a grant to Brookville Elementary School to implement the
Character Education Program to build traits in the students that
support healthy decisions.

e Worked with the school corporation administration to implement Too
Smart to Start, an alcohol prevention program targeting fifth - seventh
grade students.

e Provided booth space for Family Connections at the annual Health Fair
and Franklin County 4-H Fair to promote smoking cessation during
pregnancy and post pregnancy.

e Hosted the 5th annual Family Fun Day.

e In partnership with YouthQuake and law enforcement sponsored the
National Night Out Free Swim.

e Sponsored a booth at the first ever 4-H Fun and Friendly Halloween.

e Partnered with the Optimist Club who sponsored the Haunted Hayride.

e Partnered with the Franklin County High School Band to promote "Too
Smart to Start" at the November Noel.

e Sponsored the first community Methamphetamine Summit in Franklin
County.

e 1In 2005, Stayin' Alive members submitted articles, ran advertisements,
and utilized inserts in the local newspaper. Articles were also featured
in surrounding newspapers.

¢ Received "Coalition of the Year™ Award from the Coalition for a Drug-
Free Greater Cincinnati for demonstrating significant outcomes in
coalition development, implementing new intiatives, and facilitation of
compliance checks and server training.

Final Update:

Goals: 25% of county residents will become aware of and understand the
dangerous effects of misusing and abusing ATOD (Alcohol, Tobacco and
Other Drugs).
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Comprehensive Community Plan 16

Year 1 Annual Benchmarks:

Year 2 Annual Benchmarks:

Handed out approximately 200 ATOD free fact materials at the annual
county health fair.

Handed out approximately 1,250 ATOD free fact materials at the county
4-H fair.

Distributed 300 packets of ATOD free information at the 5t Annual
Family Fun Day in 2005.

Distributed 200 bags of ATOD free information at the National Night
Out pool party in partnership with law enforcement and the youth
council.

Partnered with Franklin County High School to disseminate
information on Teens and Alcohol to all 250 incoming freshmen.
Promoted CASA's National Family Day through proclamation, posters,
advertisements, articles and 2500 brochures to students Kindergarten
through Ninth grades.

Incorporated Too Smart to Start with Red Ribbon Week and distributed
2500 Too Smart to Start fact cards, 2500 ribbons and bracelets, and
9000 fact cards.

In 2005, Stayin' Alive members submitted 17 articles, placed 6
advertisements, and 2 inserts in the local newspaper. Articles were also
featured in 2 surrounding newspapers.

F

nal Report:
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Comprehensive Community Plan 17

Problem Statement #3: There continues to be an increase in crime, violence, and
other destructive behaviors related to the abuse of ATOD (Alcohol, Tobacco, and Other
Drugs).

Supportive Data:

According to the coordinator for the Choices program year to date there have been
313 persons attend the Choices class, of those 228 attendees were from outside of
Franklin County. This class is an eight hour course that first time offenders are
required to attend on a Saturday to receive ATOD awareness. In 2004 there were a
total of 286 attendees to the Choices program. Of those 132 were from out of
county. One factor to this number being substantially lower is that the Franklin
County Probation Department in conjunction with the Community Mental Health
Center has created a youth focused Choices style program that runs for four
consecutive weeks one evening. In 2004 there were a total of 31 who had
completed the youth focused Choices program (Updated 2004).

Franklin County Community Schools implemented an in-school suspension policy.
This program is not mandated, but highly recommended for those students that get
suspended. In 2000-2001 there were a total of 258 students that went to this
program. In 2001-2002 there were 167 students and to date with the 2002-2003
school year there have been 35 students partake in this program. In 2002-2003
there were 150 students to attend this program. In 2003-2004 there 161 students
who attended this program and as of November 19, 2004, 73 students had been
referred to this program. (Updated 2004).

In 2004 55% of the inmates that were housed in the Franklin County Security
Center were there on ATOD related offenses according to the Franklin County
Sheriff's Department.

As reported by the Excise Police in 2002 there was only one methamphetamine lab
processed in Franklin County although the Anhydrous Ammonia thefts are rising
at an alarming rate. During 2003 the Brookville Democrat reported that there were
31 methamphetamine labs busted throughout southeastern Indiana and of those 16
were located in Franklin County.

65% of those attending the Domestic Violence program volunteered that they were
under the influence at the time the battery occurred as reported by Whitewater
Counseling, Inc.

Occurrence of arrests increased by 30% during tourism season as reported by the
Brookville Police Department.

90% of sexual assault cases were alcohol or drug related as reported by Directions!
of Community Mental Health Center.

\
b I‘ IINDIANA
o Ml CRIMINAL
JUSTICE

INSTITUTE



Comprehensive Community Plan 18

Year 1 Update:

Year 2 Update:

In 2005 there were a total of 247 attendees in the adult Choices
program. Of those 247 attendees, 47% were out of county residents. In
2005 there were 29 county residents who completed the Choices FYA.
No updated data has been obtained regarding the number of students
participating in the out of school suspension program.

The percentage of inmates housed in the Franklin County Security
Center that were ATOD related offenses has not been obtained.

There continues to be an increase of methamphetamine labs processed
by all law enforcement agencies in Frankin County. Due to that increase
a Drug Task Force was created.

There is not an updated percentage of those attending Domestic
Violence who were under the influence at the time of the offense.

There is not an updated percentage of the sexual assault cases that were
ATOD related.

Final Update:

Objectives:

Continue to support meth lab seizures by state, regional and local law
enforcement agencies.

Continue providing education to those inmates in the local jail about
substance abuse.

Support the establishment of a young adult AA and a NA group.
Support efforts to raise awareness of sexual assault and domestic
violence and the role ATOD plays in the occurrences of these crimes.
Continue funding and supporting law enforcement efforts to reduce the
occurrences of ATOD abuse.

Support efforts to provide treatment services throughout the county.

b I‘ IINDIANA
o Ml CRIMINAL

JUSTICE
INSTITUTE



Comprehensive Community Plan 19

Year 1 Update:

Year 2 Update:

In partnership with the Department of Child Services, a meth related
protocol is being developed for all agencies involved in the Drug
Endangered Child procedures.

Developed a Drug Task Force that began meeting in December, 2005 on
a monthly basis to establish basic uniformed policies and procedures
within the various law enforcement agencies to address all drug issues.
Launched our 1st Social Marketing Campaign targeting tourism through
the partnership of Law Enforcement.

Collaborated with law enforcement agencies to distribute "safe and
sober" keychains.

Hosted Methamphetamine Summit in collaboration with local and state
law enforcement and the county prosecutor.

Provided funding to Indiana State Excise Police for intensified
enforcement.

Provided grant monies to the Brookville Police Department for drug &
alcohol detection initiative.

Provided funding to the Franklin County Sheriff's Department for
driving while intoxicated patrol.

Provided grant monies to Whitewater Counseling for outpatient
substance abuse therapy.

F

nal Update:

Goals: Decrease the crime, violence, and destructive behaviors that occur
locally due to the abuse of ATOD (Alcohol, Tobacco and Other Drugs).
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Comprehensive Community Plan 20

Year 1 Annual Benchmarks:

Year 2 Annual Benchmarks:

Hosted the first ever Meth Summit in March, 2005 wherein
approximately 100 community, first responders, law enforcement,
elected officials, media, agricultural and retailers attended.
Distributed 42 Meth Watch Indiana Kits to county retailers.

Law Enforcement Officers distributed 100 floating "safe and sober™
keychains to tourists.

Department of Natural Resources distributed 5,000 "safe and sober™
brochures to tourists.

Launched the media campaign addressing tourism by utilizing 4
permanent billboards.

Final Report:

Problem Statement #4: Communication and collaboration between government,
private, and non-profit agencies, as well as consumers in developing and providing ATOD
(Alcohol, Tobacco, and Other Drugs) abuse reduction strategies are currently insufficient.

Supportive Data:

There are currently many groups within the county focusing on educating youth on
leading a safe and healthy lifestyle; yet, no communications currently occur
informing each of the other’s plans.

No current awareness program is in place as to what drug-free activities are
available to those in Franklin County.

\
b I‘ IINDIANA
o Ml CRIMINAL
JUSTICE

INSTITUTE




Comprehensive Community Plan 21

Year 1 Update:

Year 2 Update:

Franklin County Step Ahead Council consists of 13 different youth
serving organizations who meet on a monthly basis to share their plans
with each other.

The following 6 community groups provide youth education on safe and
healthy lifestyles: Youth for Christ, 4-H, Whitewater Valley Community
Library District, Kiwanis, Purdue Extension and the Optimist Club.
Stayin' Alive in partnership with Franklin County Step Ahead Council
has been utilizing Indiana Youth Institute's services to provide
programs to youth serving organizations in Franklin County.
Discussions have occurred within Franklin County Step Ahead Council's
meetings to create a central awareness program for available drug-free
activities in Franklin County.

|Final Update:

Objectives:

Work with Franklin County Public Transit to offer public
transportation to those in need of transportation to local drug-free
events.

Collaborate with local media on a regular basis to list all upcoming
drug-free activities.

Host special interest meetings for those involved with youth
programming to get all informed of each groups needs and plans.
Collaborate with the local tobacco coalition to maximize use of
available funds and increase awareness of current tobacco issues.
Continue supporting educational opportunities for LCC members and
staff as well as other community members interested in ATOD issues.
Work with current organizations to get youth involved with drug-free
programs.

Work to improve the diversity of the coalition across multiple sectors.
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Comprehensive Community Plan 23

Year 1 Update:

Year 2 Update:

Continuation of Franklin County Step Ahead Council through the LCC to
bring community resources and organizations together.

LCC encourages participation in ATOD educational trainings,
conferences and seminars for its members.

The 2005 grant committee included representatives from the following
sectors: business, county government, elected official, prevention and
law enforcement.

The LCC has had discussions with Franklin County Public
Transportation to offer public transportation to drug-free events.
However, most of the drug-free events occur outside of Franklin County
Public Transportation’'s hours of operations.

The LCC began collaborating with the Indiana Youth Institute to provide
programming in 2006.

Provided Get Real About Tobacco to fifth graders in all county and
parochial schools.

Received Indiana Tobacco Prevention and Cessation grant for the
period covering July 2005 through June 2007 to provide tobacco
prevention and cessation in Franklin County.

YouthQuake in partnership with the tobacco coalition collaborated to
bring Rick Stoddard in April 2006 to three area schools, coordinated
Kick Butts Day activities and held the Great American Smoke Out.

LCC members and staff attended the following conferences and
trainings in 2005: CADCA Forum, Drug-Free Communities Support
Program Grant Workshop, Pathways to Effective Programs and Positive
Outcomes, Coalition for a Drug-Free Greater Cincinnati Advisory Task
Force, Stayin' Alive's Annual Retreat, Middle School Youth Summit,
Regional Advisory Board Meetings, Grant Writing Workshop, VOICE
Regional Conference, Coalition for a Drug-Free Greater Cincinnati
Saturday Skill Building Sessions, Drug-Free Communities Support
Program Grant Meeting, Indiana Tobacco Prevention and Cessation
Trainings, Coalition for a Drug-Free Greater Cincinnati Parent Task
Force, Coalition for a Drug-Free Greater Cincinnati Coalition Advisory
Task Force, East Central Regional Training, Fundraising for Non-
Profits, Many Voices/One Vision Conference, Compassion Capital
Funding Training, CADCA's Regional Conference, Coalition for a Drug-
Free Greater Cincinnati Coalition Academy, The Meth Challenge
Training, Kids Count Conference, and the Midwesterner's Governors'
Association Meth Summit.

Collaborated with 4-H, Optimist Club, Brookville Theatre, Whitewater
Valley Community Library District, Youth for Christ, and Law
Enforcement.

Increased coalition membership by 21% from 28 membersto 34
members. 1)
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Goals: Increase the collaboration and communication among all county
organizations striving to provide all families with a safe and healthy lifestyle,
free of ATOD (Alcohol, Tobacco and Other Drugs) abuse.

|Year 1 Annual Benchmarks:

Year 2 Annual Benchmarks:

e Due to our concerted effort in working together on community projects,
we have tripled our partnership to include Purdue Extension,
Whitewater Valley Community Library District and Department of Child
Services for the 2006 Methamphetamine Summit.

e Monthly meetings with Franklin County Step Ahead Council incorporate
13 different community organizations.

e Partnered with 9 community organizations during 2005 to provide
ATOD free activities.

e LCC members and staff attended at least 25 trainings during 2005
related to ATOD issues.

Final Report:

Problem Statement #5:

Supportive Data:
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Year 1 Update:

Year 2 Update:

Final Update:

Objectives:
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Year 1 Update:

Year 2 Update:

F

nal Update:

Goals:

Year 1 Annual Benchmarks:

Year 2 Annual Benchmarks:
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Problem Statement #7:

Supportive Data:

Year 1 Update:

Year 2 Update:

Final Update:

Objectives:
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Year 1 Update:

Year 2 Update:

F

nal Update:

Goals:

Year 1 Annual Benchmarks:

Year 2 Annual Benchmarks:
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Problem Statement #8:

Supportive Data:

Year 1 Update:

Year 2 Update:

Final Update:

Objectives:
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Year 1 Update:

Year 2 Update:

F

nal Update:

Goals:

Year 1 Annual Benchmarks:

Year 2 Annual Benchmarks:

F

nal Report:
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Comprehensive Community Plan 31

Please attach the County’s Fiscal Report for review!

Next Annual Update Due:

Next Comprehensive Community Plan Due: 2/28/2007

Date of Community Consultant Review: 2/28/2006

Disclaimer:

You agree that the information provided within this Plan is subject to the following Terms
and Conditions. These Terms and Conditions may be modified at any time and from time
to time; the date of the most recent changes or revisions will be established by the
Commission and sent electronically to all Local Coordinating Councils.

Terms and Conditions:

The information and data provided is presented as factual and accurate. | hereby
acknowledge that I can be asked to submit proper documentation regarding the data
submitted within the Plan. Failure to do so could result in a “denied approval” by the
Commission under I1C 5-2-6-16.

The Local Drug Free Communities Fund must be spent according to the goals identified
within the plan. | hereby acknowledge that I can be asked to submit proper
documentation regarding funds that are collected, allocated, and disbursed within the
county. Failure to do so could result in a “denied approval” by the Commission under IC
5-2-6-16.

Initials: MKB
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Franklin County Grant Application Process and Grantee Requirements

The availability of grants in the areas of prevention and education, law enforcement and
treatment are announced in January at the LCC’s monthly meeting, on their website and
through publication in the local newspaper. Grants are due in March of that year.

The LCC recruits grant review committee members and that slate is presented to the LCC
for their voting acceptance. In 2006, this grant committee grew from five to seven
members, including representatives from county council, county commissioners, business
community, parent/community member, law enforcement, prevention and youth.

Each grant applicant is required to appear before the grant committee and give a five
minute presentation on their proposal and respond to any questions the committee may
have for them. The committee then makes recommendations to the LCC membership for
their voting acceptance. The new grantees are then notified by mail of their award.
Enclosed with that letter is their “Grant Agreement” that requires them to attend fifty
percent of the LCC meetings, serve on one committee per year, and make oral and
written quarterly reports to the LCC. That agreement must be signed and returned to the
LCC. Claims are submitted to the Franklin County Auditor’s Office for payments of
these grants. These checks are then distributed at the LCC’s annual Coalition Celebration.
In 2005 the LCC awarded $23,558.00 in the form of grant monies to local treatment
providers, law enforcement personnel and prevention youth serving organizations.



Franklin County Drug Free Communities Fund

Amount deposited in Franklin County Drug Free Communities Fund in Year 2005:

$30,021.10

Franklin County drug fund allocations — January to December 2005

Prevention/Education: $7,828

DIRECTIONS! Abuse Prevention Programs

Franklin County Youth for Christ Summer Blast
Franklin County Youth for Christ After Prom Event

Brookville Elementary School Character Education

Treatment: $7,730
Outpatient Substance Abuse Therapy — Whitewater Counseling

Adolescent Recovery Services — CMHC
School-Based Services - CMHC

Law Enforcement: $8,000
Intensified Enforcement - Indiana State Excise

Driving While Intoxicated Patrol — Franklin County Sheriff’s Office
Drug and Alcohol Detection Initiative — Brookville Police Department

Administrative: $3,738.29
Room rental

Scholarship
Operating supplies

Total Disbursed in 2005:

$4,878

$ 450
$ 500

$2,000

$2,000
$2,730
$3,000

$4,500
$2,500
$1,000

$2,400
$ 500
$838.29

$ 27,296.29



2005 Stayin’ Alive — Franklin County LCC Grant Requests

Request Recommendation
Prevention
* DIRECTIONS! Abuse Prevention Programs $4,878 - $4878
Community Mental Health Center
* Franklin County Youth for Christ Summer Blast $450 _ $450
Youth for Christ
* FCY for Christ High School After Prom Event $1,000 __$500
Youth for Christ
* Character Education $2,000 _$2000__
Brookville Elementary School
* Franklin Co. High School Junior/Senior Prom  $6,250 _ %0
Franklin Co. High School Junior Class
Law Enforcement
* F.C.S.0. Driving While Intoxicated Patrol $6,000 __$2500
Franklin County Sheriff’s Office
* Intensified Enforcement $4,500 _$4500
Indiana State Excise Police
* Drug & Alcohol Detection Initiative $8,900 __$1000__
Brookville Police Department
Treatment
* School-Based Services $15,660 _$3000
Community Mental Health Center
* Qutpatient Substance Abuse Therapy $5,400 __$2000__
Whitewater Counseling
* Adolescent Recovery Services $2,730 _$2730__
Community Mental Health Center
Total $57,768 $23,558
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